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Corporate Culture

Learning Objectives

In this unit, you will learn
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- ¥ to understand the meaning and the forming of corporate culture;
\ v to get basic information about business etiquette;
‘ . . .
ll % to master the new words and expressions related to business etiquette;
% to transform active and passive voice in translation;
3 to grasp the skills in writing typical characters of different types of
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What does the picture describe and what information can you get from it?

Corporate Culture
How We Do Things Around Here

Selected Culture Models

4+ Team

P
+ Inspiring '-— ;q')
T < Growih -‘-‘-......

c‘l"ﬂf.. <« Adaptive
: Mv*“:“ < Competitive
4+ Belicks < Questioning
+ Assumptions 4+ Continuous Improvement
+ Past Experiences < Innovation
+ Leaming < Cuality
+ Leadership ¢ Coaching
+ Communication + “Play it sale”

Section B_/ Readings WG—G—
Pre-reading Questions | 4

1. What, in your opinion, is corporate culture?
2. What is the function of corporate culture?

3. What kind of corporate culture do you like?

Corporate Culture, Bp 4> 3k AL, 78 #R
WA, RH— AL HERL, F4.
MR 5 LFFXFLmR, LR R
KRt LR & A e R RS & Frikdm, KL ik
BT AT Aeg NiE. ARy XL kAL
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Corporate Culture Unit 1

What Is Corporate Culture?

Corporate culture is a set of characteristics that define a business. These characteristics involve
employee attitudes, standards (policies and procedures), and rites and rituals. The culture of a
company is connected to the characteristics found in the surrounding society, but it also has some
traits, such as a hierarchy system, which are unique'. It can be negative, neutral, or positive, and although
some businesses like to portray corporate culture as static, in most cases, it changes over time.

The attitude of those within a company is perhaps the most fundamental element of corporate
culture. When rank and file employees, executives and managers are all on the same page as far as
basic corporate values, it becomes possible to have general agreement on the relationships that must be
in place to accurately reflect the desired set of characteristics for the business’.

People in a business use their collective attitude to set standards that govern the operation of the
business. Companies typically express these standards through the policies and procedures that define
how the business will operate’. These policies and procedures include how different departments
or functions relate to one another in the production process, the line of communication established
between management and departmental employees, and rules governing acceptable employee conduct.
Additional elements can be developed based on the policies and procedures adopted.

Corporate culture usually includes some rites or rituals. Examples are an annual holiday bonus, a
week in the summer when the entire company shuts down, or even the naming of an employee of the
month. Such rites help to bond people together and provide a sense of collective identity. Rites are
not always a part of formal policy, but they become routine and expected due to an overall acceptance
by those in the workforce.

In some ways, corporate and outside general cultures are connected. The society in which a
business is located shapes the individual attitudes employees have to a large extent and it is those
attitudes that are the foundation for the corporate environment. This is one reason why corporate
characteristics vary so drastically from one region to another; the business is socialized and structured
based on what people think and do outside of work—these activities vary by geographical region.

At the same time, the cultures found in businesses have traits that are not common to groups
outside companies. Most businesses value a hierarchy system, such as low-level employee, manager,
and CEO. The duties and purviews of each level of the hierarchy are often strictly enforced, and
people tend to acknowledge that they must follow particular paths to move upward in the company.
Outside of businesses, however, promoting equality and eliminating a class or hierarchical structure
is usually a favorable goal. People often prize independence and the ability to approach different
situations, problems, or goals from different perspectives.

When a company’s personnel management team needs to hire an employee, they consider
the culture of the business in addition to the candidate’s skills and experience. The goal is to find
employees who will be a good fit—that is, whose beliefs and behaviors coincide with those already

present in the company. Members of management tend to believe that such consideration reduces the
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chances of conflicts and makes it more likely that the new employee will assimilate and contribute
efficiently. Two very similar candidates can be set apart when such considerations are integrated in the
hiring process.

There are many ways of classifying corporate environments, but overall, the simplest way to rank
them is as negative, neutral or positive. The label of “negative” usually means that workers do not
feel comfortable, acknowledged, or supported. It is also associated with activities or policies that go
against the outside general culture because transition between the two conflicting characteristic sets
can be stressful. Another common issue is that the rites or policies routinely change and such changes
can result in confusion or inefficiency. Such an environment may lead to both direct or indirect
conflicts between employees.

The label of “neutral” means that the business neither supports nor hinders its employees.
Productivity and subsequent market share are not impressive but are high enough to allow the company
to continue operating’. This type of environment often occurs because there is no clear leadership in
the business.

Companies with a “positive” corporate culture tend to see employees as their most valuable
asset. They have clear objectives and push employees to meet them, but they are sensitive to personal
and group needs. Collaboration is a hallmark with employees demonstrating high productivity and
company loyalty.

Business environments are rarely static — they evolve over time as the attitudes of employees
and the circumstances surrounding the company change. The changes sometimes happen very slowly
and are not intentional, although, in other cases, business leaders make a conscious decision to make
modifications in the company, such as giving employees more ways to provide their own input or
feedback in order to foster a sense of collaboration and respect. Some employees have trouble with cultural

shifts if they happen abruptly so most businesses are careful to provide a period of adjustment.

(848 words)
Words and Expressi
rite /rart/ n. aceremony that is always performed in the same way, usually for
religious purposes [% & #9433, 32 4L
ritual /'ritfusl/ n. the ceremony that is always performed in the same way, in order

to mark an important religious or social occasion ( & ZKF MK,

o) A5, H

trait /trert/ n. a particular quality in someone’s character A 894N ; 6%
4 5

static /'steetik/ adj. not moving, changing, or developing #1E 69 ; #E 69; #56

accurately /'ekjotli/ adv. precisely,exactly, correctly, truly JE# ; A ; EAH

collective /ko'lektrv/ n. shared or made by every member of a group or society 4 & #9;

A AR



drastically /'drestikli/

socialize /'souf(a)laiz/

purview /'pa:vjuy/

enforced /m'forst/

upward /'Apward/

hierarchical / haro'rarkik(a)l/

perspective /par'spektiv/

assimilate /o'similert/

transition /treen'zifon/

routinely /ru:'tiinly/

confusion /kon'fjuz(o)n/

inefficiency /ma'fifonsi/

loyalty /'loalti/

rarely /'rerli/

modification

abruptly /o'braptl/
corporate culture
rank and file employee
on the same page

in place

shut down

bond...

to a large extent

together

coincide with
set apart

go against

ady.

adj.

ady.

n.

ady.

ady.

ady.
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extremely and suddenly X K 3u; # 2 b

to teach people to behave in ways that are acceptable to their
society % & 5 A2 fEAELAL

the limits of someone’s job, activity, or knowledge ( T 4f 3 &
ey ) JLHE

made to happen, especially by things you cannot control 5% 34 #%;
5% 4 ML 49

moving or pointing towards a higher position;increasing to a
higher level 73

(people or things) arranged or divided into levels of importance
DA BB 5N FUREY

a way of thinking about something, especially one which is
influenced by the type of person you are or by your experiences
BE; WE; BF Tk

to completely understand and begin to use new ideas,
B FlAL

when something changes from one form or state to another it J;
BT, it

something done as a normal part of a process or job %] 47,5 4,

information etc 2 fi# ;

a situation in which you do not understand what is happening or
what something means because it is not clear R# 7 ; & &
unskillfulness resulting from a lack of efficiency 1k sk; Tk &;
FAE
the quality of remaining faithful to your friends, principles,
country etc Hik; &% BiRE
FH; R
small change made in something such as a design, plan, or
system 152 ; K%
suddenly and unexpectedly & K ¥ ; ZFhib
£ Ak LA
SRR

N—%; (4%
FEiE L E
*07; 121
KALE—A
FERRAEE L
G5, FIRARA
57t fadt; Bd (REHA)
Bot; R RAAT

not often 4% 1V ;

kAN ) HZE—
# 4
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1. The culture of a company is connected to the characteristics found in the surrounding society, but it
also has some traits, such as a hierarchy system, which are unique. — />3] ¥ AL 5 € BT &L 094+
LB AEAR L, (2R BALE B TR AL, e SR R

% —ANFRE A found 3] 495 E T iE14-4% characteristics, 7 — /A~ which 3] §-#5JEFRE
WEIENE), T traits FEATAN VLA

2. When rank and file employees, executives and managers are all on the same page as far as basic
corporate values, it becomes possible to have general agreement on the relationships that must be in
place to accurately reflect the desired set of characteristics for the business. % /3] & 7 L. %
Lo — BN R A A R ANAN ER R — A, A TRYRKFZATH LR,
FiBatt 435 RO ) P B R

A6 A b iz A when 31389 REM G KSR, FIBTE L6 P XEAT that 5] 349 3F
M 8], T relationships #t474F 5L . on the same page &4 “ZE L —% 4", inplace &4 “I5
ey, &EN”

3. Companies typically express these standards through the policies and procedures that define how the
business will operate. /3] 8 it HLZ ke # H 15 47 0 ) Ao A2 VA 45 7 B 4 31X 2o A7 o .

that 5| 549 € &M & FiE A T how 7] 589 % 18 &) 4 define 49 5.

4. Productivity and subsequent market share are not impressive but are high enough to allow the
company to continue operating. j* B Fe W By AR R E, 22X BHFLZE,

) P iEE R E KR89 %: enough to do something; [ B R EX P XLiz A T allow somebody

to do something.

Exercises

Reading Comprehension | Z

I. Answer the following questions according to the text.

1) How many kinds of corporate cultures are mentioned in the text and what are they?

2) Why does the author say that the attitude of those within a company is the most fundamental

element of corporate culture?

3) Why can some rites as holiday bonus be seen as corporate culture?

4) What is the relationship between corporate culture and outside general cultures?

5) When hiring employees, what are the personnel management team’s concerns?
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6) How do employees feel in negative corporate culture?
7) What benefits can employees get from positive corporate environment?

8) How do business leaders usually do to adapt its corporate culture?

I1. Choose the best answer to each of the following questions according to the text.

1) What can we learn from the first paragraph of this passage?
A. Corporate culture is the same as general culture of a society.
B. Corporate culture can decide the running of a business with certain characteristics.
C. Corporate culture includes the rules of a company that govern all the people.

D. Corporate culture will stay all the same once it was formed.

2) In a company, different departments or functions relate to one another based on
A. the line of communications between employees
B. policies and procedures of a company
C. some acceptable behaviors of employers

D. the obvious characteristics of a company

3) According to the standards of general cultures, which of the following actions is inappropriate?
A. We should prize one’s independence in dealing with personal matter.
B. We should create an equal environment for everyone.
C. We should solve a problem with different perspectives.
D. We should try to limit our ability to a certain scope (e.g. sex, age or money).

“«

4) What does the word “assimilate” in the sentence “...employees will assimilate and contribute
efficiently” (Paragraph 7) probably mean?

A. Having one’s own beliefs and behaviors.

B. Taking the company’s culture as his/her own.

C. Fully using one’s skills.

D. Sharing experiences with each other.

5) It can be concluded from the last paragraph that
A. business environment should keep moving slowly
B. business leaders should wait for the changing of the world
C. most businesses are faced with the trouble of cultural shifts

D. business environments are changing with the outside circumstances
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Y-sd Vocabulary [

II1. Match the English words in Column A with the English explanations in Column B.

Column A Column B

1. surroundings A. to move towards or nearer to someone or something

2. collective B. shared or made by every member of a group or society
3. region C. happening or coming after something else

person or thing at a particular time
5. approach E. to make something happen or force someone to do
something

[
|

|

|

|

|

|

|

|

|

: 4. enforce D. the objects, buildings, natural things etc that are around a
|

|

|

|

|

|

|

: 6. subsequent  F. a large area of a country or of the world, usually without
|

|

exact limits

7 N\
: define operate bond together in addition to :
I coincide with classify g0 against demonstrate I
L\ )

1) The advertisement was timed to the launch of his newest product, an imprint called
pocket books.

2) Company finance is to provide funds for the everyday of the business.

3) I have emphasized that you can attract anything into your field of potential as long as it does

not your highest good.
4) the regular punishments, there are still some special forms of economic sanctions.
5) You can see how God designed us to in families to love, support and provide for each
other.
6) The study also a direct link between company’s main business and its profits.
7) When boundaries between countries are not clearly , there is usually trouble.

8) Its software can analyze digital images, including video, to recognize and facial

expressions.
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V. Translate the following paragraph from Chinese into English.

b TAE B, T AL E] R, ALARiEE %k K (not only... but also) o /8] 494
YL Fe 28 BAFD A ERMERE, ARAXANANS]FHARLETTF (as long as, surpass) o XAy
2567133 T AP R EIIA T (something has been approved) , B sbAR & &% Ak oy 4 AL T
) A= B4R A % (take something into consideration) , FF% A4Z3E AL § T o) B% 5 4 b L4
— 3% (push...to meet...)

VI. Choose the best sentence to fill each of the following gaps.

Culture is the values and practices shared by the members of the group. Company culture,
therefore, is the shared values and practices of the company’s employees. Company culture is
important because it can make or break your company. 1) Some studies show that this kind
of company often lives longer with a better future. 2)

Company culture evolves and changes over time. As employees leave the company and
replacements are hired, the company culture will change. 3) However since each new
employee brings their own value and practice to the group, the culture will change, at least a little.
As the company matures from a start-up to a more established company, the company culture will
change. 4)

Ideally, company culture supports a positive and productive environment. Happy
employees are not necessarily productive employees. Productive employees are not necessarily

happy employees. 5)

A. As the environment in which the company operates changes, the company culture will also
change.

B. It is important to find aspects of the culture that will support each of the qualities for your
employees.

C. Companies with a proper culture can encourage their employees and outperform their
competitors.

D. If it is a strong culture, it may not change much.

E. To achieve results like this for your organization, you have to figure out what your culture is and

move everyone towards the desired culture.





