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Corporate Culture

In this unit, you will learn

y to understand the importance of corporate culture;

y to know basic components of corporate culture;

% to master the new words and expressions related to corporate culture;
% to practice the reading skill—reading between the 1ines;

y to grasp job okill—reading and understanding incident and progress report.
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Reading Skills

I. How do you understand the saying by Peter Drucker in the picture?

“Company cultures are
like country cultures.
Never try to change one.
Try, instead, to work with
what you’ve got."

II. Work in groups to discuss the things you’re going to do if you have to work with a company

culture.

Embracing English

Pre-reading Task: Answer the following questions before reading the text.

1. Why do we have to know something about corporate culture?
2. What examples can you give to explain corporate culture?

3. What can you do to work with corporate cultures?

What Does Corporate Culture Really Mean?

It took a long time for the importance of corporate culture to be recognized as an important factor in
business success, or lack of success.' Research into many businesses of all nationalities then showed a
common pattern that successful businesses had developed a strong and positive group culture, which is
about management as leadership and not just administration.

How to build a positive corporate culture? Building a positive corporate culture needs “Culture
Carriers”. “Culture Carriers” are key people, usually managers, who represent and spread the core
values of the corporate culture. And stability of the group is very important. It is more difficult for a

culture to emerge if people are changing all the time.
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Corporate Culture Unit 1

Positive corporate culture needs stories, and heroes. A group packages up its culture into stories
which are frequently told and re-told, and which typify the values of the group. For example, “the time
we all stayed late on Xmas Eve?® to get the last orders finished and then has an impromptu party at the
local.” Heroes are individuals who typify to an extreme the values of the group.

Symbols are important. These may be staff mottoes, the corporate mission statement or anything
that symbolizes the core values.

Positive corporate culture needs rites and rituals. Rites are specific occasions, such as the annual
office party, when the core values are publicly displayed.’ Formal award ceremonies are another
example.* These are especially important for enculturing new staff. Rituals mean a standard pattern of
behavior at a specific occasion, such as the office party if things are always done in a particular pattern.

Building a positive corporate culture courses is necessary. Attending in-house courses is an
important way of team-building and communicating the core values and this also involves cultural
networks. This means the informal contacts between employees where they reinforce core values,
especially by passing them from older to younger group members.

Corporate culture can be of different types. For example, there are adaptive cultures. As a
core value, these have the ability to adapt to change, especially in response to changing external
circumstances. Inert culture is another type. This is a “dead” culture totally unable to change. Besides,
there are networked organizations. They are very sociable networks of small teams. They are highly
creative. But loyalty is low. Mercenary organizations are ruthless business machines dedicated to
work and to success. But sociability is very low. Fragmented organizations are really loose alliances
of very independent workers, such as lawyers. Sociability and loyalty are both very low. Communal
organizations have high loyalty and high sociability. They act like one happy family. Recruiting new
staff with similar values is important.

Advantages of strong corporate culture are obvious. Instructions are interpreted in a common
way, so work is done to a similar standard and in a similar manner. Loyalty is increased, and replacing
workers is an expense to be avoided. Motivation, and therefore productivity, is increased. Management
control is increased.

However, corporate culture can meet criticisms. First of all, in a MNC (Multi-National
Corporation) there will almost certainly be conflicts between the local national culture and the
imported corporate culture. These conflicts are very difficult to manage and there is usually a shortage
of managers with the necessary skills in multi-cultural management. For example, in the Middle East,
family values are very important and an employee wouldn’t dream of staying late to finish work if
this conflicted with a family duty. This doesn’t mean, however, that their work-ethic is poor. It is just
expressed differently and a Western manager would cause a lot of offence by suggesting otherwise.

Secondly, businesses are not places with a homogeneous culture. Most businesses are too large
for people to identify across the whole organization. Instead, people identify with smaller sub-groups.
So a business is, in fact, a mixture of sub-cultures some of which may even be deviant. There is also a
strong likelihood of conflict between some of the different sub-cultures.

Thirdly, the relationship between a strong corporate culture and improved business performance

is, as far as the data can tell, very weak. It may be then that corporate cultures are less about improved
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performance and more about making the managers feel they have achieved something; some people

might argue that managers like to be surrounded by copies of themselves.

Finally, business is usually not simple and clear enough to use one simple message to express the

New Words and Expressions

corporate culture idea.

(742 words)

nationality /nefonaeliti/ n.  alarge group of people with the same race, origin, language (#)
BB R M) KAEFK

stability /sto'bilrti/ n.  the condition of being steady and not changing #& 7€ Jk &

typify /tipifar/ v.  tobeatypical example of something £ % (GEA/ EFey) A

impromptu /im'promptju/  adj. done or said without any preparation or planning BF % (%)

extreme /1k'striim/ n.  a situation, quality etc. which is as great as it can possibly be
used especially when talking about two opposites 2 3%

motto /'motou/ n.  ashort sentence or phrase giving a rule on how to behave, which
expresses the aims or beliefs of a person, school, or institution
PR BT

rite /rart/ n. a ceremony that is always performed in the same way, usually
for religious purposes 4 #9 A8 X 3 4L

ritual /'ritfual/ n. series of actions used in a religious or some other ceremony 4
Ks BBl AL

inert /r'no:t/ adj. not willing to do anything R4t 44 ; R 4% 49

mercenary /'mo:sonari/ adj. only interested in the money you may be able to get from a
person, job etc. X A &4k g, EF8g

ruthless /'ru:0los/ adj. so determined to get what you want that you do not care if you
have to hurt other people in order to do it TAF &, X284

fragmented /'fregmontid/  adj. be broken into a lot of small separate parts % % 2575 #9

homogeneous adj. consisting of people or things that are all of the same type ¥ F]

/houmsa'd3imios/ Ko R

deviant /'dizviont/ adj. different, in a bad way, from what is considered normal # 2 #&

package up

wag (A
i, dren (&8)

1. It took a long time for the importance of corporate culture to be recognized as an important factor in
business success, or lack of success. AR T ARKAT 8] A IATRE) Sk SAVE K -F-Alb g Mt T T 4

It takes somebody ... to do something AN A & A, R FEAMEFERATE S Vot 4.

WAE. W ABXE3E, AE6 5 for the importance ...

corporate culture & /74 for 49 &%,

lack of success, the importance of
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2. Xmas Eve: BP Christmas Eve, Z#&¥ al/&, XA#F Silent Night, -“F% /&,
3. Rites are specific occasions, such as the annual office party, when the core values are publicly
displayed. JR 3, JwdrmEFFERE, RFHRAGE, TAGLERE T LS L,
such as the annual office party 2 &A%, *F occasions — 78 B 2545 5O . when 3] 589 3F
FRSE M 2 35 AN ) 5L annual office party & — AN 4 BF 8] F= 3% 4~
4. Formal award ceremonies are another example. JE X #9470 3 #3027 sh— A0 F
K& A ey £ 2 K 4EM, BP formal award ceremonies ( £7&) +are ( £%)7%) + another
example (&%) . HE&EFHEAEAMFHK LS T ERF—K.

YA DY Reading Comprehension |

I. Answer the following questions according to the text.

1. What are the basic elements of corporate culture?

2. What is the first need for building a positive corporate culture?
3. What are especially important for enculturing new staft?

4. What are the advantages of strong corporate culture?

5. According to the text, what’s the author’s attitude toward corporate culture?

II. Choose the best answer to each of the following questions according to the text.

1. What do cultural carriers refer to?
A. People who recruit new staff.
B. People who stayed late on Xmas Eve.
C. People who organize the annual office party.

D. Key people who represent and spread the core values of the corporate cultures.

2. What kind of rite is important for enculturing new staff?
A. Birthday party.
B. The annual office party.
C. Xmas party.
D. Impromptu party.

3. Which organizations have loyalty as well as sociability?
A. Networked organizations.
B. Mercenary organizations.
C. Fragmented organizations.

D. Communal organizations.
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4. Which aspect is the disadvantage of corporate culture?
A. Instructions.
B. Loyalty.
C. Conflicts.

D. Motivation and productivity.

5. According to the text, businesses are
A. places with homogeneous culture
B. a mixture of sub-cultures
C. easy to identify across the whole organization

D. not with conflicts between the local culture and imported corporate culture

¥.ad Vocabulary and Structures | 4

Match the definitions in Column B with the words in Column A.

7 N\
: Column A Column B :
: 1. positive A. communication with a person, organization, country etc. :
: 2. impromptu B. to be a typical example of something :
: 3. administration C. astate of disagreement or argument between people, groups, countries etc. :
: 4. contact D. coming from or happening outside a particular place or organization :
: 5. external E. the activities that are involved in managing the work of a company :
: or organization :
: 6. conflict F. different, in a bad way, from what is considered normal :
: 7. deviant G. done or said without any preparation or planning :
: 8. typify H. good or useful :
l I
AN 7/

Pre-reading Task: Answer the following questions before reading the text.

1. What are the basic components of a great corporate culture?
2. Why is the vision statement regarded as the start of a great culture?

3. Ifyou are the leader of a corporation, what will you do when you reshape the corporate culture?

Components of a Great Corporate Culture f b
| |
| |

The benefits of a strong corporate culture are both intuitive and : :
supported by social science. According to James L. Heskett!, culture ' y
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“can account for 20%-30% of the differential in corporate performance
when compared with ‘culturally unremarkable’ competitors.” And
HBR writers have offered advice on navigating different geographic
cultures, selecting jobs based on culture, changing cultures, and
offering feedback across cultures, among other topics.

But what makes a culture? Each culture is unique and created by
myriad factors. It is reported that at least six common components of
great cultures have been observed. Isolating those elements can be the
first step to build a differentiated culture and a lasting organization.

A great culture starts with a vision or mission statement. These
simple turns of phrase guide a company’s values and provide it with
purpose. That purpose, in turn, orients every decision that employees
make. When they are deeply authentic and prominently displayed,
good vision statements can even help orient customers, suppliers, and
other stakeholders. Nonprofits often excel at having compelling and
simple vision statements. The Alzheimer’s Association?, for example,
is dedicated to “a world without Alzheimer’s”. And Oxfam® envisions
“a just world without poverty”. A vision statement is a simple but
foundational element of culture.

A company’s values are the core of its culture. While a vision
articulates a company’s purpose, values offer a set of guidelines on
the behaviors and mindsets needed to achieve that vision. McKinsey
& Company*, for example, has a clearly articulated set of values
that are prominently communicated to all employees and involve
the way that firm vows to serve clients, treat colleagues, and uphold
professional standards. Google’s values might be best articulated by
their famous phrase, “Don’t be evil.” But they are also enshrined in
their “ten things we know to be true”’. And while many companies find
their values revolve around a few simple topics such as employees,
clients, professionalism, etc., the originality of those values is less
important than their authenticity.

Of course, values are of little importance unless they are
enshrined in a company’s practices. If an organization professes,
“people are our greatest asset,” it should also be ready to invest in
people in visible ways. Wegman’s®, for example, heralds values like
“caring” and “respect”, promising prospects “a job (they’ll) love”.
And it follows through in its company practices, ranked by Fortune
as the fifth best company to work for. Similarly, if an organization
values “flat” hierarchy, it must encourage more junior team members

to dissent in discussions without fear or negative repercussions. And

unremarkable adj. F % 49

feedback n. BA1E 8-
myriad adj. T

lasting adj. 2 4R K B 18] 69

vision n. L

orient ». #475] F

dedicated adj. #k & T3 F ey

articulate v. # # 9 & b 3t
(E=F)

revolve v. ARA (E£F4)
A s
authenticity n. £ %M

profess v. # #&

heraldv. EHR EA/ X F W
Bp A5 Rk

(dissentv. RF) &, B3

Corporate Culture Unit 1
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whatever an organization’s values are, they must be reinforced in
review criteria and promotion policies, and baked into the operating
principles of daily life in the firm.

No company can build a coherent culture without people
who either share its core values or possess the willingness and
ability to embrace those values. That’s why the greatest firms in
the world also have some of the most stringent recruiting policies.
According to Charles Ellis, as noted in a recent review of his book
What it Takes: Seven Secrets of Success from the World’s Greatest
Professional Firms, the best firms are “fanatical about recruiting
new employees who are not just the most talented but also the best
suited to a particular corporate culture.” Ellis highlights that those
firms often have 8-20 people interview each candidate. And as an
added benefit, Steven Hunt notes at Monster.com that one study
found applicants who were a cultural fit would accept a 7% lower
salary, and departments with cultural alignment had 30% less
turnover. People who stick with cultures they like will reinforce
the culture that an organization already has.

Marshall Ganz® was once a key part of Caesar Chavez’s United
Farm Workers movement and helped structure the organizing platform
for Barack Obama’s 2008 presidential campaign. Now a professor
at Harvard, one of Ganz’s core areas of research and teaching is the
power of narrative. Any organization has a unique history—a unique
story. And the ability to unearth that history and craft it into a narrative
is a core element of culture creation. The elements of that narrative
can be formal—Ilike Coca-Cola, which dedicated an enormous
resource to celebrating its heritage and even has a World of Coke
museum in Atlanta—or informal, like those stories about how Steve
Jobs’ early fascination with calligraphy shaped the aesthetically
oriented culture at Apple. But they are more powerful when identified,
shaped, and retold as a part of a firm’s ongoing culture.

Why does Pixar’ have a huge open atrium where firm members
run into each other throughout the day and interact in informal,
unplanned ways? Why does Mayor Michael Bloomberg prefer his
staff sit in a “bullpen®” environment, rather than one of separate
offices with soundproof doors? And why do tech firms cluster in
Silicon Valley and financial firms cluster in London and New York?
There are obviously numerous answers to each of these questions,
but one clear answer is that place shapes culture. Open architecture

is more conducive to certain office behaviors, like collaboration.

coherent adj. (84 % B4
TiE. EEF) ALK,
wHEE

stringent adj. 54 /& F 49

fanatical adj. 72 # &9

alignment n. % %

heritage n. SLALIE &

fascination n. A
calligraphy n. 4% %
aesthetically adv. £ YL & Ho
atrium n. 118, X HF

soundproof adj. &5 &)
cluster v. R

conducive to adj. F 81 T; 1
FHE LN
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Certain cities and countries have local cultures that may reinforce
or contradict the culture a firm is trying to create. Place—whether
geography, architecture, or aesthetic design—impacts the values and

behaviors of people in a workplace.

components can provide a firm foundation for shaping a new
organization’s culture. And identifying and understanding them more
fully in an existing organization can be the first step to revitalize or

reshape culture in a company. (930 words) Y

Corporate Culture Unit 1

revitalize v. 1% 5 3%

I
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There are other factors that influence culture. But these six :
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[
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[
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. James L. Heskett: A4A7 L. #5247 5045, o4& Fix UPS A e b bdhiisdt, (A8 Lits
gEhig) bEHZ—.

. Alzheimer’s Association: T R KGR BWHL. ZW2m LT 1980454 A 108, Z2E£HIED
M E B F RIS A T /R TR BP 46 AR 64 2 S o SR I o

. Oxfam: R#ELZ—NLA B FHAANGEREAREALGIKE, W 13 AMRLEF RE
2 AR, 1942 % Canon Theodore Richard Milford (1896—1987 %) f&3% B &Rk L,
J& % Oxford Committee for Famine Relief. 2B7% B 692 & “ =87 Wid% 20 54/ E P8 & AR
MR, 1963 5, EmE KM T % — R4 1965 FABZ AR IEIIE OXFAM £ 4 4R

. McKinsey & Company: # H 452 8] - # B AR S0 09 23R E B 5008 . B 1926 5 m L vh ok,
Z 8] AR Rk A AR R kMM R R E . BANZ T LG R E, TSR, B
F AR A A 0 B B AL

. Wegman’s: 24 BAE T, Kokl b AR T AALY N, R XN A ERREF 4
AR 79 REA, SFAAK 2100, £ (MEF) ELAE 2012 FRiE T TIN5 4
B L5, 2005 F 0 L] F—, X FNE] RV iR R L) Fe B A H 52 FRIR .

6. Marshall Ganz: Zf5 « H3&. "5h K FH R BUF 5 R a2 BOR TR 3t .

7. Pixar: R EHH @ IMNET, T—REBLEHS INT. KA RE LGS LI Z “R
TAeL”, HIndit, EAEARIR, RAMARTEEA “ LT 9tdk. AAEIF—A R
REMIR” KA HARRE, FAHEHTEEORL oFa EE0 R L, ET—AEd e
VR AR T AR A B K KAtk

.bullpen: AFZig A7, I PLA “ TAERIRI SR TR T " o

Y4 DY Reading Comprehension | g

Directions: For each of the following statements decide whether it is “Right” or “Wrong”, if

there is not enough information to answer “Right” or “Wrong”, choose “Doesn’t say”.

1. When they are deeply authentic and prominently displayed, good vision statements can even help
orient customers, suppliers, and other stakeholders.
A. Right. B. Wrong. C. Doesn’t say.
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2. While a vision articulates a company’s purpose, values offer a set of guidelines on the behaviors
and mindsets needed to achieve that vision.
A. Right. B. Wrong. C. Doesn’t say.

3. No company can build a coherent culture without people who neither share its core values nor
possess the willingness and ability to embrace those values.
A. Right. B. Wrong. C. Doesn’t say.

4. Place—whether geography, architecture, or aesthetic design—has no impacts on the values and
behaviors of people in a workplace.
A. Right. B. Wrong. C. Doesn’t say.

5. Identifying and understanding the six components more fully in an existing organization should
be an inevitable step to revitalize or reshape culture in a company.
A. Right. B. Wrong. C. Doesn’t say.

Vool Vocabulary |2

Fill in the blanks with appropriate words given in the box, change the form where necessary.

:/ intuition dedicate articulate navigation dissent \‘,
: cluster herald enshrine revitalize €normous :
: reinforce conducive recruit coherent stringent :
N ”

1. He seemed to have a(n) awareness of how I felt.

2. I am currently trying to through a whole stack of information on the subject.

3. The Woodland Trust is to preserving our native woodland.

4. Many people are unable to the unhappiness they feel.

5. The right of free speech is in the Constitution.

6. A flash of lightning and a peal of thunder torrential rain.

7. There are some voices among the undergraduates.

8. Reporters around the palace gates for news.

9. The film the idea that women should be pretty and dumb.

10. Many government officials were from private industry.

Extending Your English

I. Approaching the reading skill: Reading between the lines (32 fi# 3 % 5 2 4718 494-30) 1

BB Ak, AW MR PRMNCEZITHT H5EEFIF S ELG SRR, KZIART
¥, BEMEELEF T —ERABEFTERAE B LR LFHRERT. AELZTENBEMRLE
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