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(Activity On Node, AON), N RKZEITH & AT K .
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ES). fiBJFUGAT[E] (Latest Start time, LS). #Hi-5E AT 4] (Earliest Finish time, EF)
iR 5E il 8] (Latest Finish time, LF).
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(2005 E34E, E4) k3 (45)

ERGERERGIHT, FEFE RV, EREDHTHRINSER, 3 R%
FERAIHRS TR N ER_(45) IRR.

(45) A. g5-IFiR (F-S) B. Z5H-450 (F-F)
C. JFis-45W (S-F) D. JFiE-JF4E (S-S)

ﬁ*ﬁ’

® 18 R A 4 Start-to-Finish X &, AR 4EATE, BRAAL T XK.

& ARFF, ALRB, FHALFHBITH, BRAAFRTLX, —FFTEF—
KT, XA BT Start-to-Finish % & "5 ?

o X MLEYF, WARAE (lead) H#EE (lag) $91&H, FARRRE
HEHZ M EHE XA,
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® FEIAT, MU THRARNLERA —NNTEE (lag) . TEARET# SF+6,
BT 2T 46EAT 6 N A VB, 45 R B R GE9iEAT.

WR% o0 A4 | nRg 0 HiR%
DBODS NRIEIBRFMATL, W EEAEMT, ZEME Finish-to-Start XA T,

FfE 2T MR (lead) , BIIHRSKLERIEITEI 6 NA, MABRHAZMIEIT.
E=E: C

(2005 B34, E4) i@ (66). (67). (68)

(66) is a method of constructing a project schedule network diagram that uses boxes or

rectangles, referred to as nodes, to represent activities and connects them with arrows that

show the dependencies.
This method includes following types of dependcies or precedence relationships:

(67), the initiation of the successor activity, depends upon the completion of the

predecessor activity.
(68), the initiation of the successor activity, depends upon the initiation of the

predecessor activity.

(66) A. PDM B. CPM C. PERT D. AOA
(67) A. F-S B. F-F C. SF D. S-S
(68) A. F-S B. F-F C. SF D. S-S
R AT

® 7#[FHE (PDM) Z—APMER B HENLE 5%k, C©RFTHRIER (AT
B RREFS, FEPEAFREERR, ARRAPEZNNETHXA,

® XA FEOATIRBAINFXA:
& F-S, EHEHNOIFHRE T -FEFH 9 TR
& S-S, ELEHNIFHRE T A -FES I

® REFFART (66) MM H—RM: XALFE AON (Activity On Node ) *F,
1B RERF RA AOA, &AL N?

® k£ AONEA N5, Al B (Precedence Diagramming Method, PDM ) ,
seol, EEEXT HLH,

&Z. (66) A. (67) A, (68) D

(2005 4, ) k@ (73)

PDM includes four types of dependencies or precedence relationships:
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(73), the completion of the successor activity depends upon the initiation of the

predecessor activity.
(73) A. Finish-to-Start B. Finish-to-Finish
C. Start-to-Start D. Start-to-Finish
FRAT:
A E QW ARMAATF X Z. F4-TReX % (Start-to-Finish), ELE
IR T A5 7E B4 T 46,

E=: D

(2009 B34, ) i@ (43)
URABA “SE-ITR” KA AN ESZ_(43).

(43) A. AZBOE, BT B. RYi4nHr, FRiEH
C. WRVFe, Rl D. MEWiHEE, #%E WBS
fR#T:

Jl R —ANE B ES), €5 FERIPFEAR “TR-TF4” X%,
EXE: C

(2011 £, B4 RKE (75)

Precedence Diagramming Method(PDM) is a method used in activity sequencing. There
are four types of dependencies or precedence relationships in PDM. The initiation of the
successor activity depends upon the completion of the predecessor activity is called_(75) .

(75) A. Finish-to-Start B. Finish-to-Finish

C. Start-to-Start D. Start-to-Finish

AT -

A EER—AE ST TR, W EEA ORI XA, BRENG B
I T A-FEFH TR, ZAP KRR TAR-FH X Z (Finish-to-Start ).

EE: A

(2015 b4, E4) iR@#E (75)

The following diagram denotes dependency between two activities A and B. Ttsays _(75) .

(75) A. B can’t start before A is finished B. B can’t finish before A is finished
C. B can’t start before A starts D. B can’t finish before A starts



F28 NAEEITRER

2.1 RRARZER

201 AN s e

FSAS 2R A FE DL LR

(1) AIAESA (Variable Cost): BEEA =&, TAERMBMEA, WIREBA.
WA R T JHFER AR

(2) [HERA (Fixed Cost): fE—EN MM —@EN S EICHEN, AL E, TIE
AT A AEE A . A BB B T | s & T IR AR IR 2 &%

(3) HIEMA (Direct Cost): el HEEVH)E T W H TAERI A . anmi H BB Z K
P L. K. DUH AR s H 25 .

(4) [AHERA (Indirect Cost): — B HE 9 HFELH 8 LA H L F - MR A .
AFAER] R ATEBGHT AT %5311 2 5

(5) HLERA (Opportunity Cost): A 1 15 2 Fbp 2% Va1 B 20T 77— LL R P 1Y)
BORMME s FETIIM 22 77 R 45— UL SRINy, Bl 35 1 3% 20 v 1) e v (4B 35 2 AR IR SR L
A
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IR 800 EH) 270
MR A 300 Ii] 58 B 45 A 150
Pan kgt 100 FliE 120
[i] 5 A= 72 LA 130
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(60) A. 560 B. 608 C. 615 D. 680
FRHT:
® A FHIRERAAIMSMEANEF R, XEMRES.
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