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DY A TSaEEIRS A (BIRAR)
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MR AR,
TR EREM.

AR i 45

2. BROKE

RANE 2-3 FioR o

—BiEEe
R PRI, EEARIEEE ST RN TR S MRRERT WS, TR AR,

=E4EISER

1 EERRAE: I AN, AN SaaSHERHEME, SRS EPRSRPOC,
SHIE T YRS A

2. AR iR T AMRRMEN TR E2 557 (Flb+20%), HHEHAMIE, SHARRY
221 HR%EES0 h.

3. SN GRRIR: BTl ENN, BFHSIEERPIAS BIERS, ERIMABAIE (R3S,
e HiESLEN.

=AKERE

1. ERAESEE: SIEATAIGANE, WIUBERAASEANE; CTOANRMT, BE TRGE
ST R AR, e R A T Wl SR R T B SR 5,

2. BPHEREL: SFNEG RN (K41677m/H) | BRNBE, BfRSThEEEms
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# 2-2 iR, Al CO-STAR A, BROKE HsRiH ] E/L Al ik, ©ERIRIE HARE L
“EHEHRTE 10%7 W2 R T BT, A TIARE S A F s TOP3 [A 3 T7 1 AS J2

P A

& 2-2 BROKE fER&ERE X

F B & X A
B (background) RS AR 55 AL 1 #4500 B Al
R (role) A E L ALZIR 2R RE
O (objective) &bz B AR E BTN R AR/ =KL =t
K (key Results) REEEER FIWHESS A TER T
E (execution) PATER AREABAE






